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T hank you ever yone

Dear Friends,
It is hard to believe that it has been 16 years since I
first met Nicolas Negre (co-founder of Chem Chem
Association) and I am so proud to see how far we
have come since then. Back then I had just quit my
banking career, and Nicolas was taking a break from
safari guiding to decide what he wanted to do next.
When he told me about the idea of creating a wildlife
concession in Tanzania to create a true haven for
wilderness lovers, my imagination caught fire. Our love
for the wilderness was much bigger than any concerns
anybody mentioned to us. As Mark Twain said, “They did
not know it was impossible, so they did it.”
The Chem Chem – Burunge Wildlife Management Area
(Burunge WMA) was thus born in the years that followed
to protect an invaluable migration corridor between
the ancient landscape of Tarangire National Park and
the tranquil waters of Lake Manyara National Park.
The area is the last migration corridor between the
Tarangire and Manyara ecosystems and we have to do
everything we can to make sure this highly important
link between these two ecosystems remains protected.
Chem Chem Association (CCA), previously known as the
Live Wildlife Foundation (LWL), commenced its work in
2008 to promote wildlife conservation and education
in Tanzania. As one of the active NGOs in the TarangireManyara ecosystem, CCA has been working effortlessly
in wildlife conservation and community engagement
for the past ten years.
There is a beautiful African saying ‘Ubuntu’ which
means ‘I am because we are’ and this resonates
strongly with all of us at CCA as we continue our
work to improve the lives of others in every way we
can. Sustainable environmental protection is only
possible when people are able to recognise, through
education, the importance of wildlife and the potential
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it has for their future. “Our work is devoted towards
supporting educational projects, especially for children,
on the path to a sustainable future”. We believe that
supporting education and protecting wildlife forms a
perfect symbiosis where Tanzanians determine their
own land use, while the local ecosystem, with its unique
biodiversity, remains in balance.
As with every business, 2020 has been a difficult
period for us at CCA. With the sudden halt in tourism,
funding from conservation fees ceased overnight which
generated a loss of over a US $1 000 000 revenue for
local communities in the Burunge Wildlife Management
Area (Burunge WMA). The impact of this is believed to
be among the factors that led to the increase in illegal
poaching activities within the area. In addition, there
was a reduction in the number of joint anti-poaching
patrols from partner agencies. Only those supported
by the CCA were operating on the ground.
2021 will come with challenges and we will work towards
finding solutions. The protection of wildlife is continuing
relentlessly, our partnership with the communities is
stronger today than ever before, we have new and
exciting projects lined up: an assessment study to
connect community members to market opportunities,
a school project offering better conditions to children
and young people to complete their education. With
every year our commitment has increased and we are
determined to continue this path. All of this would not
be possible without our funders and we are deeply
grateful for their trust and support. A big thank you
from all of us at Chem Chem.
Fabia Bausch, Co-Founder.
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WHO WE ARE
Chem Chem Safari was founded on the deeply rooted principle of running a commercial business to make a
meaningful and sustainable difference to the local communities and wildlife surrounding the lodge. Founded by
Fabia Bausch and Nicolas Negre out of their love for Tanzania’s natural heritage, Chem Chem Safaris seeks to
create a coexistence between tourism and conservation and it invests heavily in the community through the Chem
Chem Association (CCA).

Chem Chem Association (CCA), the non-profit arm of Chem Chem Safaris, has been implementing wildlife
conservation and community development projects in the Tarangire-Manyara region since 2008. With a mission to
protect endangered wildlife and empower rural communities across the area, CCA plays a great role in fostering
the development of the 10 local villages through educational, conservation and community engagement projects.

Figure 1:
The maps showing the location of CCA in Tanzania, the Tarangire-Manyara ecosystem,
and the Burunge WMA
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Tourism plays a crucial role in uplifting and benefitting our local communities.
For example, the concession lease fees paid by Chem Chem-along with the nightly
tourism levies paid by our guests-are remitted directly to the local communities.
In addition, Chem Chem’s two lodges have trained and employed in excess of 140
staff members from the surrounding communities.
In this area, on average, each paid job feeds between 10 and 12 people back home.
The establishment of Chem Chem’s safari lodges has had an immediate positive
impact and benefit on the lives of at least 1, 400 members of our surrounding
communities. The continued success of our safari tourism operations ensures that
the local communities will continue to benefit in the long term by conserving
the wildlife and the habitat.
-Fabia Bausch, Co-Founder.
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A multi-stakeholder model:

LOW-IMPACT TOURISM
As one of the active NGOs in the region, CCA operates in the Burunge Wildlife Management Area (Burunge
WMA). This is an area that connects the Lake Tarangire-Manyara National Park, particularly through the
Kwakuchinja wildlife corridor, putting CCA in a unique position to protect the ecosystem.
The region hosts one of the largest populations of migratory animals in East Africa and the greatest elephant
and buffalo populations in northern Tanzania. The location is in the wildlife-rich northern tourist region which
occupies the land and migration corridors between Tarangire, Lake Manyara and the adjacent Manyara Ranch,
making it an area of high conservation significance.
CCA collaborates with the Burunge WMA and the communities of surrounding areas in the fight to restore and
preserve critical wilderness areas. Since its inception, CCA has been working with local partners in the Burunge
WMA to implement main programmes in conservation (joint anti-poaching patrols, mitigation of human-wildlife
conflicts), wildlife monitoring and research, education (building classrooms & improving education facilities), soccer,
community engagement (financial inclusion and income generating activities).
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If we want to protect and conserve wilderness areas and their wildlife, we have
to firstly uplift and make a meaningful difference to the lives of the people who
live adjacent to these wilderness areas. There is no point in trying to protect wild
animals and their habitat if we don’t take care of the people who surround wildlife
areas. Only by involving ourselves and engaging with the local communities
are we able to understand and support their needs.
Unless and until rural communities can see the benefit of wild animals to them,
they will not protect and conservethem and wild animals will be lost forever.
-Nicolas Negre, Co-Founder
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CONSERVATION
The presence of illegal activities in the Kwakuchinja corridor continues to be a
major problem. Poaching, rampant deforestation and roadkill are still detected
as major threats to the ecology of the corridor. With the overall objective
of strengthening the operationalisation of the Kwakuchinja corridor to ensure
biological connectivity of the migratory wildlife corridor between Tarangire
and Manyara National Parks, CCA collaborates with different stakeholders in
tackling illegal activities.
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Joint Anti-Poaching Patrols
CCA financially supports the joint anti-poaching patrols of Babati District Council and the Northern Anti-Poaching
Unit. Formed officially in 2018, the joint anti-poaching patrol team consists of 38 male and female members as
of 2020. Through the SMART data collection system, the patrol team records accurate and reliable data of all
movements and incidents to tackle illegal activities in the Kwakuchinja corridor. The SMART data collection system
helps in the analysis of data, maps and simplifies the process of monitoring the joint patrol team. The system is
efficient in incident recording and this has resulted in effective footage and capturing of illegal activities.

Wildlife Monitoring And Research
In 2018, CCA - in collaboration with the Tanzania Wildlife Research Institute (TAWIRI) - collared five elephants and
initiated a camera trap study inside the Burunge WMA.

Elephant collaring
The collar of the elephant claimed in 2019 was installed at the end of March 2020. The project of monitoring
collared elephants in 2020 indicated that elephants keep extending territories toward the Kakoi village and they
have reached the centre of the village via Burunge WMA. With the data collected from 2018 to 2020, CCA and
TAWIRI have succeeded in demonstrating the connectivity and function of the Kwakuchinja corridor, and secondly, in
identifying five other corridors that are important for wildlife migration in the Tarangire-Manyara Ecosystem.

Poaching
In April 2020, a group of 11 zebra were killed by the Barbag society warriors at the lakeshore of Lake Manyara in
the Minjugu Village. A task force was formed and managed to arrest six main perpetrators who are facing charges
at Babati magistrate court. Furthermore, the joint anti-poaching team managed to arrest poachers within the
Burunge WMA village and in the adjacent area, for possessing different animal parts and accessories. The antipoaching team has managed to register a total of 45 poaching cases in the Babati District Court from 2018 to
2020, with six cases sentenced to prison.
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Roadkill study
In 2020, CCA proceeded with the research study of assessing incidences of roadkill in collaboration with TAWIRI.
The team continues to record wildlife and domestic animals that are accidentally or intentionally hit by a vehicle
across the main road of Arusha to Babati. In 2020, a total of 169 cases were recorded.
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Kwakuchinja Corridor 2009

Kwakuchinja Corridor now...

The Kwakuchinja corridor was
previously declared ‘extinct’, however,
through the active work of CCA
in patrolling the corridor, thousands
of wild animals are now migrating
freely
15
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EDUCATION
From 2019 to 2020, CCA has provided scholarships for two students, renovated
classrooms, teachers’ houses, toilets, and donated a school bus to shorten the
more than 8km-long journey to school for the students. In collaboration with
local authorities, CCA supported the provision of environmental education in 10
villages with the aim of encouraging local people to become ambassadors for
their rich environment.
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COMMUNITY
ENGAGEMENT
The conservation of wilderness areas requires buy-in from the local communities
who bear much of the costs of living with wildlife. The future of wilderness areas
depends on how CCA engages communities as partners in conservation, with
shared responsibility and incentives for success. CCA has a holistic approach to
conservation, where tourism, protection of wildlife and community engagement
are intrinsically linked. CCA’s Community Engagement Program is rooted in
community participation and carried out in partnership with local leaderships.
CCA leverages its own expertise and work with community partners as well as
service providers with the objective of uplifting communities.
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Soccer tournament

Financial inclusion through VICOBA projects
Village Community Banks (VICOBA) is a mutual savings bank that enables access to basic financial services to the
poor households on a sustainable basis through community mutual trust, relationships, accountability, knowledge,
customs and participation. To address employment challenges and lack of access to basic financial services, CCA
has supported VICOBA groups with initial capital and training on VICOBA operations since 2018. Access to credit
and business tools enables members to start small sustainable businesses and subsequently improve their livelihoods.
As of 2020, CCA supports six VICOBA groups with a total of 180 members, the majority being women.

KEY
STATS

(2019 & 2020)
Financial

Provided scholarships to 2 students
Renovated 8 classrooms, 2 teacher’s houses and 4 toilets
Donated a school bus to shorten the more than
8km-long school commute for primary school students

Education

Supported 6 Village Community Banking (VICOBA)
groups with a total of 180 members, the majority
of which are women

Environmental
Awareness

E N G AG E M E N T

In collaboration with the community, CCA organizes annual soccer tournaments that involve 20 local football
teams from 10 different villages. An approximate number of 1,000 people from villages and regions across Tanzania
attend the game. Among the biggest successes of the CCA soccer tournament this year was the recruitment of
one of the local footballers, Rajabu Athuman, to play for the Tanzanian national football team.

Our annual soccer tournament now has 20 local
football teams from 10 different villages
In 2019, one of the local football players from the
Mdori village team, Rajabu Athuman, was selected
to play for the Tanzanian national football team

Sport

Offered environmental education in 10 villages
Encouraging local people to become ambassadors
of their environment

Donations to
public institutions
Donated furniture and building
materials to a local police station
and prison to support health facilities
Donated 260 wheelchairs to
disabled people and local health
facilities

Donations to public institutions
CCA has donated furniture and building materials for a local police station and prison, and also supported health
facilities by donating 260 wheelchairs in public healthcare facilities in 2019 and 2020.
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PARTNERS
Working with the Tanzanian government, key local stakeholders and its private partner Chem Chem Safaris, CCA
strengthens lasting partnerships with local communities, empowering them to effectively manage their natural
resources and generate significant environmental and financial benefits in the process.

Tanzania Wildlife Management Authorities (TAWA)
TAWA partners with CCA in joint-anti poaching patrols for conservation and protection of natural resources.

Tanzania National Parks Authority (TANAPA)
TANAPA collaborates with CCA in safeguarding the greater ecosystem through exchanging intelligence
information and reporting on illegal activities.

Tanzania Wildlife Research Institute (TAWIRI)
TAWIRI collaborates with CCA in wildlife monitoring and research.

Burunge Wildlife Management Area (Burunge WMA)
Burunge WMA works with CCA in the management of wildlife and natural resources in the Burunge area within
the Kwakuchinja corridor.
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LOOKING TO THE FUTURE
Despite the current situation with the COVID-19 pandemic, CCA has made a big difference with its conservation
and community development work. Given its position as a major change-agent in wildlife conservation and its
anti-poaching efforts in Tanzania, CCA is seen as an important partner by the government. However, now more
than ever, CCA needs support to expand its critical work in the effort to create a pipeline for communities to
coexist with wildlife.
In the context of conservation, CCA carries on its significant activities in wildlife monitoring and anti-poaching to
protect the ecosystem. The upcoming school project, once funded, will provide both education and health
benefits to the most vulnerable children in the Tarangire-Manyara region. Through its feeding programme and
classroom construction, the project will increase enrolment rates, reduce absenteeism and improve food security
at the household level. As with community engagement, CCA is currently conducting an assessment study to
explore the long-term livelihood interventions that will enable local people to develop skills, job creation and build
profitable and sustainable farming businesses.

RAISED
2019

US $700 000
2020

US $400 000

Loss of Revenues due to COVID19 & some of the activities were postponed.

2021

TARGET
US $700 000
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A MESSAGE FROM THE FIELD
This year has been an incredibly tough one for all of us here on the ground in Tanzania.
The pandemic made it difficult to implement some of our projects such as the football programme due to
the risk of COVID-19 transmission within our local communities. The effect on the travel sector has negatively
affected the economy of Tanzania due to a lack of alternative sources of income through tourism, resulting
in an increase in cases of illegal activities. The COVID-19 pandemic further affected our patrol operations,
e.g. the roadkill patrol team could not work for six months, due to preventative measures we took to reduce
the spread of the disease to staff.

Add image of Walter

However, I am lucky to have a great team and we still managed to protect the ecosystem, reduce poaching
and illegal logging, and we managed to build school rooms and further develop the Village Community Banks
(VICOBA) project. All of this would not be possible without the support of our donors. We are incredibly
grateful that we can continue to be on the ground and present to protect our wildlife and support our
communities.
Yours Sincerely
Walter Adiel Pallangyo
Programme manager
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One of the first conditions of happiness is that the link between man
and nature shall not be broken
-Leo Tolstoy
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